
B.C.I.A.A.	General	Membership	Minutes	
March	12,	2026	–	9:00AM	–	BCIU	

	
Present	 School	 Present	 School	

x	 Antietam	 x	 Kutztown	
x	 Berks	Catholic	 x	 Muhlenberg	
x	 Brandywine	Heights	 x	 Oley	Valley	
x	 Conrad	Weiser	 	 Reading	
x	 Daniel	Boone	 x	 Schuylkill	Valley	
	 Exeter	 x	 Tulpehocken	
x	 Fleetwood	 x	 Twin	Valley	
x	 Governor	Mifflin	 x	 Wilson	
	 Hamburg	 x	 Wyomissing	

	
	
1.	 Approval	of	Past	Minutes	&	Treasurer	Report		
	 	 -November	6,	2025	General	Membership	Minutes	
	 	 -Treasurer	Report	&	Approval	
	 	 	 -Checking	Account	-	$178,852.66	(as	of	2/28/26)	
	 	 	 -Investment	Account	-	$35,457.88	(as	of	12/31/25)	
	 	 -Motion	by	Governor	Mifflin,	second	Berks	Catholic	-	approved	
	
2.	 District	III/PIAA	Report	&	Update	–	John	Guiseppe/Tim	Rhoads	
	 	 –	Notes	from	January	&	February	District	III	Committee	Meetings	
	
3.	 Administrative	Reports	&	Information	–	Kerry	Ciatto		
	 	 -	Winter	Championship	Revenue	Review	
	 	 	 -Individual	Wrestling	
	 	 	 -Team	Wrestling	
	 	 	 -Boys	&	Girls	Basketball	
	 	 	 -Swimming	
	 	 	 -Cheerleading	
	 	 -Winter	2025-26	Sport	Chair	Reports	
	 	 	 -Wrestling	

-Next	year	the	individual	tournament	will	be	moved	up	a	week,	being	
the	week	before	MLK	weekend.		Moving	forward	it	will	always	the	
weekend	before	MLK	weekend.	This	will	allow	the	tournament	to	
continue	to	be	held	at	Reading.	
-Team	tournament	starting	next	year	will	be	on	a	Wednesday,	with	a	
weather	date	of	Thursday.		This	will	allow	teams	to	go	to	tournaments	
that	weekend.		This	also	will	allow	for	a	possible	girls	team	tournament.	
-Coaches	discussed	a	girls	team	tournament	with	criteria	on	how	many	
weight	classes	a	team	must	fill	to	be	eligible	as	well	as	how	many	teams	
would	potentially	be	included	in	a	girls	team	tournament.		Exact	plans	
for	next	year	would	be	determined	in	November	next	year	once	all	
teams	know	how	many	weight	classes	they	can	fill.	
-Girls	Individual	Tournament	Fee	-	$30/wrestler	if	not	paying	the		
league	team	dues.	

	 	 	 -Basketball	



	 	 	 	 -Quarterfinal	attendance	was	very	low.		Discussion	on	if	livestreaming		
is	taking	away	attendance.			

	 	 	 -Bowling	
	 	 	 	 -Everything	went	well,	no	changes	presented	
	 	 	 -Swimming	
	 	 	 	 -Everything	went	well,	Wilson	is	a	great	host	for	the	championship.	
	 	 	 -Cheerleading	
	 	 	 	 -	coaches	are	asking	to	change	the	championship	format,	were	 	

instructed	on	the	process	that	would	be	needed	to	change	the	Blue		
Book	and	format.		

	
	 	 -LL	Football	Update	
	
4.	 Old	Business	

4.1	–	League	Website	&	Standings	
	 -BigTeams/Arbiter	Merger	
	 -Spring	Google	Sheets	
4.2	–	League	Historian	(tabled)		
4.3	–	League	All-Star	Framework/Committee	Report	&	Update	
	 -Wrestling	all-star	meeting	and	voting	went	very	well	
	 -Basketball	tried	the	same	format	and	formula	as	soccer,	was	some	concern		

about	coaches	ranking	of	their	own	player	was	not	always	how	the	rest	of	the		
coaches	voted.			
-Possibly	eliminate	the	challenge	procedure		

4.4	–	Assignor	Salaries	&	Timeline	(tabled)	
	
5.	 New	Business/Discussion	Items	

5.1	–	Board	of	Directors	update,	approval	of	Billy	Harrison	as	a	principal		
representative	to	replace	Dr.	Corey	Jones.	

5.2	–	2026-2028	Official	Fee	Approval	
	 -Soccer	Official	Pay	(potential	changes	with	new	HS	Varsity	system)	
	 -Sub-varsity	football	(removing	**	LL	note	under	Football	fees	in	Blue	Book)	
	 -Includes	updating	Blue	Book	Page	13	Fee	Calculation	to:	
	 	 -The	first	year	of	the	fee	structure	will	utilize	a	target	rate	of	the	highest		

varsity	fee	of	the	4	leagues	referenced	above,	subject	to	any	drastic		
increases	or	outliers	by	only	1	surrounding	league,	to	set	the	varsity	
fees	to	be	the	same	as	the	highest	target	varsity	fee	paid	by	the	4	
referenced	leagues.	

	 	 	 -Includes	updates	to	Blue	Book	Page	35	–	Playoff	Game	Worker	Doubleheader		
Fees	–	changing	from	$60	to	$70	for	workers	and	from	$75	to	$100	for		
Assistant	GM.	

5.3	–	Golf	Championship	Coach	Proposal		
	 -Golden	Oaks	Proposal/Costs	
	 -Championship	rounds	are	cheaper	this	way,	but	there	will	be	a	charge	for	a		

practice	round.		Overall	cost	will	be	calculated	in	the	league	dues	and	include	a		
practice	round	for	all	teams.	

5.4	–	League	Sportsmanship	Chair	–	Bill	Hess	to	take	over	for	Jen	Motze	(resignation)	
5.5	-	Basketball	Crowd	Control	Discussion		
	 -Discussion	on	trying	to	keep	student	sections	off	the	first	row	to	help		

eliminate	the	possibility	of	them	coming	on	to	the	court	or	having	physical		



interaction	with	players.		Also	ways	to	ensure	that	no	one	storms	the	court	at		
the	end	of	the	game.	

5.6	–	2026-2028	League	Schedule	Changes	
	 -Golf	(2026	&	2027	seasons)	
	 -Basketball	(2026-27	season)	
	

6.	 Action	Items		
6.1	–	To	approve	Billy	Harrison,	High	School	Principal	at	Oley	Valley,	to	serve	as	a	
principal	representative	to	the	Board	of	Directors,	filling	the	principal	vacancy	with	
term	expiring	at	the	end	of	the	2026-2027	school	year,	as	presented	in	5.1.	
6.2	-	To	approve	the	official	fees	schedule	for	the	2026-2028	scheduling	cycle	as	well	
as	all	associated	updated	Blue	Book	language,	as	presented	in	5.2.	
6.3	-	To	approve	the	golf	coaches’	proposal	to	change	the	format	of	the	Team	and	
Boys	Individual	Tournament	to	a	2-day	format,	as	presented	in	5.3.	
6.4	–	To	approve	Bill	Hess	as	the	Sportsmanship	Chair,	as	presented	in	5.4.	
-Motion	to	approve	6.1	through	6.4	by	Conrad	Weiser,	second	Antietam	–	
unanimously	approved.	

	
7.	 BCADA	Discussion	Items	
	 	 7.1	–	Arbiter	Team	Levels	(follow-up)	
	
8.		 Future	BCIAA	Board	and	BCIAA	General	Membership	Meetings:	

Monday,	May	18,	Board	Meeting	
Wednesday,	May	27,	General	Membership	Meeting	
2025-2026	Meeting	Schedule	

	


